
2016 was an incredibly active year 
for GreenStar — we invested 
significantly in our infrastructure, 

made large contributions to our 
community, and strategized as to how 
to deal with an increasingly competitive 
environment.

Early in the year, we refinanced our 
warehouse property in order to invest in 

our first solar farm, located in West Danby. To date, this array 
has generated over $15,000 in NYSEG credits and kept over 
115 tons of CO2 from entering the atmosphere! The refinance 
also freed up funding for our Collegetown store, completed 
when our doors opened to the public on August 23, 2016. This 
project has been quite a success. We opened with only a few 
weeks’ delay and beat our $1.18 million budgeted cost for the 
project by over $250,000!

GreenStar reached a new sales record this year, with total sales 
exceeding $21 million. Even so, increased expenses led to a loss 
of $274,000. This was under our expected loss of $350,000, 
and not at all unusual in a year of major expansion investments. 
But a loss of any amount is not ideal — and I have a clear 
answer as to how we can prevent a loss of this magnitude in the 
future. I’ll share that a bit later in this piece.

We saw our community mobilize politically this year on a level 
not seen since our co-op’s inception. I’m so grateful to be 
part of an organization that contributes so tangibly to these 
initiatives. Our dream of creating an affordable public-use 
space has truly come to be. The Space @ GreenStar has been 
utilized like crazy, hosting an array of events from Cornell 
formal dances to ICSD conferences. Our 2016 donations 
exceeded $29,000, including a significant sponsorship of 
Ithaca Children’s Garden programs. 
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In 2016, we raised our starting wage to $12.04 per hour and have 
since raised it to $12.40 for 2017. Our living wage minimum was 
raised to $12.98  per hour for 2017 as well. In addition to the 
hourly wage, GreenStar employees who work 20 or more hours 
per week receive about $4 per hour’s worth of benefits. This is a 
real point of pride for us — being able to pay wages that are high 
for the grocery industry while offering benefits far beyond the 
industry standard. Our hourly wage has increased by 6 percent 
on average each year for the past four years! 

It’s a testimony to our employees’ efficiency that we did all of 
the above and still came in under our budgeted loss for the year. 
But what about that $274,000 loss? Was it preventable? Yes, 
and I’ll tell you why. 

Last year, GreenStar gave out over $760,000 in discounts 
at our registers, including discounts for super-workers, staff, 
FLOWER members, etc. There’s no doubt that these discounts 
are a major contribution to our community, but we should be 
wary when we give out more than we can actually afford, which 
is where we are at present. If you were a business owner, you’d 
quickly be in a tough spot if you spent so much on promotions 
that you lost money each year. You and I are just a couple 
of the 12,000 owners of GreenStar, and that is exactly the 
situation we find ourselves in.

Of the $760,000 in discounts last year, about $260,000 was 
attributable to the 2-percent discount tied to every member 
transaction at the Co-op. If you spend $5,000 per year at 
GreenStar, that 2-percent discount amounts to about $100 
saved over the year. On an individual level it’s not too significant, 
but when member sales are combined, those discounts 
amounted to $260,000 in 2016 alone! If we hadn’t offered 
the 2-percent discount at the registers, we would have posted 
a $14,000 loss, rather than our actual loss of $274,000 — a 
massive difference to the financial health of the Co-op.

Welcome Spring!
By  Brandon Kane, General Manager

continued on p. 11
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The past twelve months or 
so have been very exciting 
for our co-op, though 

tumultuous for GreenStar’s Council. 
Council’s going through a period of 
adjustment. A lot of older ways of 
doing business and making decisions 
are being challenged. We have an 
incredible mix of personalities, 

talents, skill sets, and communication styles on Council, which, 
along with the perils of implicit biases, have fueled tensions. 
We’ve been working together to manage conflict and train 
ourselves to better serve our organization as its leaders. All 
of Council (old, new) must adjust. We must all be prepared 
and willing to stretch, and yes, sometimes strain, for new 
understandings and perspectives on self and “other.”

Our work — our business, as a board — is fundamentally different 
and separate from that of operations. We govern and set policy; 
we supervise our general manager and support operations. 
The board, though, is more than our legal and fiduciary duties. 
We are the visionaries for the organization. I feel Council has 
performed less ably than operations, particularly over the 
last decade, and has, in fact, at times, rested on the “laurels” 
of operational successes. Do we, as leaders, simply wear the 
label “progressive” or are we the verb? We do our co-op, our 
community, and the cooperative movement a grave disservice 
when we refuse, as individuals who lead, to sincerely ask ourselves 
to question, not whether we hold any implicit biases (we all do), 
but ask ourselves what they might be. Are our thoughts, words, 
actions, and decisions based on knowledge and experience, or are 
they a product of “assumed” knowledge and experience based 
on societal, cultural, and familial influences we’ve never really 
questioned? These unconscious yet active beliefs will hinder vision 
and mission because it means we assign meaning and purpose 
where it doesn’t belong. In other words, we are reacting without 
questioning the cause of the reaction. These are important issues 
and questions for the body that governs our co-op. We need to 
elect Council members and leadership in executive roles who 
have skill sets and training to tackle these issues.

Change is difficult at the best of times, and is particularly so 
when it is put up against racial, class, gender, and other societal 
biases (family, cultural, LGBTQ, etc.). It is also difficult because 
it engenders an automatic defense mechanism. Often viewing 
change as an attack against everything we’ve stood for, we resist 

moving forward. Yet progress requires change. We don’t want 
our leadership waiting until our process breaks before deciding to 
change or improve. This is not a question of right or wrong. It is 
about moving forward a cooperative agenda that works for all. It 
is about being welcoming. It is about taking advantage of all the 
talent available to us on Council. It is about voting for candidates 
who support forward motion in growing a co-op that belongs 
to everyone in our community — a co-op that serves the whole 
community, and beyond. It is about taking advantage of this 
moment in our nation’s political and economic history to determine 
how our co-op will serve the movement toward justice, equity, and 
political and economic practices like the economics of cooperation 
and the democratic ownership of the system meant to serve us 
all. This is a moment for us as a co-op. The tide is in our favor for 
persuading communities that cooperatives can and will span the 
gap created by disconnection, despair, and a loss of faith in systems 
that purport to support the common good. Our willingness to test 
ourselves (as board members) against the challenges inherent in 
being truly inclusive from top to bottom is upon us. 

I believe the recent national and state elections served to create 
a rise in awareness, resistance, and activism at all levels, and so 
opened a door for the influence of the Co-op. I am thrilled with, 
and working to widen, that opening, but it may come with a price. 
Maybe I’ll still be the Board President next year, or maybe not, 
but this is my pledge to you, the membership: I will continue its 
momentum whether I am President, or “simply” a member-owner. 
This is a time for strategy, sensible succession planning, program 
creation, vision, and accomplishments within the context of 
developing a strong, vibrant, vital Council. It has been an honor and 
a privilege to serve as your President this past year.

Forward!

PRESIDENT’s Report
By Patrice Lockert Anthony, Council President 

Give Blood at the GreenStar Community Blood Drive          

Thurs, May 4, noon to 5 pm
 @ The Space

Sign up by calling 1-800-RED CROSS or at 

w w w. r e d c r o s s b l o o d . o r g
Walk-ins are welcome, 

but signing up will reduce your waiting time.

Be a GreenStar Jedi Warrior! 

“May the 4th Be With You” 

Please donate for someone who is not able to.
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At last year’s Member 
Meeting, I talked about 
how we must prepare for 

a “stretch year” coming up. Today, 
I am happy to report that we have 
performed our stretches admirably, 
and have successfully added about 14 
percent more sales, and a slew of new 
members, by opening our Collegetown 

store. Our assets have grown consistently over many years, and we 
have been able to extend the benefits of cooperative membership to 
many more of our neighbors, consistent with Cooperative Principle 
#1, Voluntary and Open Membership. Our growth in assets has also 
allowed us to continue to create meaningful employment for more 
members of our community.

Working together, Council and management have refinanced the 
real estate we own (warehouse, administrative offices, and The 
Space), obtaining more favorable terms during a period of relatively 
low interest rates, and also financed our new assets, Collegetown 
store leasehold improvements, and our West Danby remote solar 
energy installation. Our previous investment in our Central Kitchen 
is beginning to ramp up production and perform at a higher rate of 
efficiency with the increase in both Deli sales and catering. 

While we have a lot to celebrate and be proud of, we also need to 
assess how we face the future in a way that can meet the needs 
of our growing and diversifying membership base. Growing our 
membership creates new challenges, and new opportunities to 
stretch and grow. In the past year, we have determined that 
cooperative lenders such as the National Cooperative Bank and 
Cooperative Fund of New England have great confidence in our 
work, and are willing to invest in our future. Now, it is time for us, 
as active and involved members, to also believe enough in our work 
together to make some longer-term investments. Are you with us? 
Are you ready to stretch again, use some muscles we may not have 
used lately, and see what we can accomplish together?

There are many ways in which our current West End store location 
limits our ability to operate profitably. Overcrowded conditions 
mean that floor staff are constrained from attaining optimum 
efficiency in their work, and maintenance staff are perpetually 
patching systems that are old and overtaxed by our intense use 
of the building. We need to plan for either a major expansion and 
renovation on-site, or a move to a larger store. This year, Council 
has made its Expansion Committee a standing committee, and 
operations has hired specialized assistance to facilitate this planning 

process. Council’s Finance Committee has worked diligently to 
analyze our financial position and support management in asking our 
membership to step up and help us to reach our goals. 

Some years, GreenStar membership is all benefits, with little 
effort for the average member. Other years, we need to take 
self-reliance and self-help — aspects of Cooperative Principle 
#4 — seriously, and ask less about “What has my co-op done for 
me lately?” and more “What new challenges in the economic 
environment and opportunities for growth and improvement 
call me to do something for my co-op?” We join together to 
accomplish collectively what none of us can accomplish alone. 
Our lenders believe in our 20-million-dollar-a-year business 
enough to invest in our future. Can we match their confidence in 
our future success with an investment of our own equity funds, 
from each of us as we are able, to stretch toward our goals of 
assets that meet our members’ and staff’s needs? We will be 
asking our members this coming year to step up and join us in 
an effort to increase our member investment in our cooperative, 
allowing us to stretch again into a future that helps us to spread 
the benefits of cooperation throughout our community, over 
time. We can do it, but we can only do it together. Join the effort, 
stay tuned for details about how you can be a part of the change 
we want to demonstrate as possible in the world. And, thank you 
for believing in what we can accomplish through cooperation.

Treasurer’s Report
By Krys Cail, Treasurer 

2017 Annual Spring Member 
Meeting Agenda
Friday, April 21

The Space @ GreenStar
5:30  Social Hour/Dinner
6:30  Welcome
6:35  President’s and GM’s Reports
6:55  Treasurer’s Financial Report
7:10  Patronage Refund Education Activity
7:30  Council Candidates’ Statements  
 and Q & A
8:10  Expansion Update (tentative)
8:25  Prize Drawing, Thank Yous, 
 and Adjournment
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1. Why do you want to serve on the GreenStar Council 
at this time?

2. Are you ready and able to meet the requirements 
for Council service (monthly Council and committee 
meetings, keeping up with communications and tasks 
between meetings, attending orientation and other 
training sessions, etc.)?

3. What skills, education, training, or life experiences do 
you have that are relevant to serving on the Council, and 
could help the Council better represent the Membership?

4. What are your ideas and/or concerns about the 
involvement of the Membership in Co-op matters?

5. What would you like the Council to be working on in 
the coming 1-3 years?

6. Is there anything else you want to say to the voters?

Numbered candidate responses on pages 5-9
correlate to numbered questions above.

2017 Council Candidate 
Statements

The candidates were asked the following questions:

 All candidates have affirmed that they can meet all 
requirements for GreenStar’s operational licenses.

NOTE:  Council members are expected to attend monthly 
Council meetings regularly, and to serve on at least one standing 
committee, which also meets monthly. They can volunteer 
for a second committee or for a non-standing (or “ad hoc”) 
committee (for which attendance records are not available). 
Standing committee chairs are part of the Executive Planning 
Committee, whose monthly meetings they are expected to 
attend. For candidates who have not been on Council but 
have served on a GreenStar committee in the past 3 years, 
attendance records for that committee are included.

Vote in April to  
Fill 5 Council Seats
By Dan Hoffman, Council Secretary

One of the seven Cooperative Principles is “Democratic 
Member Control” of cooperatively owned entities — such 
as your food co-op. Throughout the month of April, 

GreenStar member-owners can vote to choose a third of the Co-
op’s board of directors, which we call the Council.  Five seats are 
available, each for a three-year term. Six candidates (including four 
incumbents) who declared their intentions by March 1 will be on 
the ballot; their statements appear in this mailing. If other eligible 
members properly declare by March 31, voters can write them in on 
their ballots. The names and statements of any write-in candidates 
will be posted near the ballot boxes at our three stores, and on 
GreenStar’s website.

Any members who previously signed up for online voting 
should receive an e-mailed invitation to do so, on or after April 
1. (Online voting is administered by a professional third-party, 
with whom the Co-op contracts for this service.) Members 
can also vote at any of GreenStar’s stores, through April 30, or 
by mailing in the ballot that appears in this mailing. All ballots 
must be received by close of business on April 30. 

The candidates are invited to introduce themselves and 
answer questions on two occasions: 

• At the Co-op’s Annual Member Meeting, on Friday, April 
21, at The Space (dinner served starting at 5:30 pm) 
• At a more informal Meet-the-Candidates and open mic 
session on Thursday, April 13, from 6:30 to 8:00 pm, in the 
Classrooms @ GreenStar.

Please join us for one or both of these events.
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1.  I believe in GreenStar and co-
ops. I have been climbing the steps 
of duty in GreenStar, from shopping 
there, membership, super-worker, 
helping with events, committees, 

and now I would like to serve on the Council. I know this is 
a great responsibility, I am ready at this time because I have 
gained so much experience, which has given me many strengths, 
with GreenStar policies, committees, and co-ops in general, 
attending meetings, events, and cafes. I continue to research, 
learn, and apply what I have learned to help members, the 
community, and the Co-op. I feel that I can participate better 
at Council with conversations, decisions, and implementation 
after having this experience, and will continue to search out 
information for continued growth for GreenStar and myself. 
I know I am still learning and growing, but this is a good thing! 
It will help Council and GreenStar to grow as well. I have also 
served on the food policy council board for 2 years.

2.  As a member of the Membership Committee for 3 
years come this July, I have shown that I have dedication, 
availability, and commitment proving I am very ready and 
able to meet the requirements of being on Council. I have 
been on the Membership Committee for 3 years come July, 
attending monthly meetings, and other events and meetings 
pertaining to GreenStar. I have also attended several co-op 
cafes and have learned so much from them and helped other 
co-ops from this, bringing back much of this information to 
GreenStar. Having this insight from other co-ops, seminars , 
conferences, I am ready to cast the seeds of this information 
to help our co-op thrive. I am very committed to GreenStar, 
members and co-ops. I am ready to serve you!

3.  I have attended many meetings at the co-op, a few cafés 
on co-ops, and have been with GreenStar since 1985. I have 
worked in several different departments at GreenStar, learning 
about the different facets that help create a great co-op like 
ours. As our co-op grows, I want to nurture and continue to 
learn and grow with GreenStar so we all improve together.

jah@twcny.rr.com

Jules Hojnowski 4.  GreenStar is a place for Ithaca, surrounding area to come, 
voice and be involved in community like-mindedness. This is 
important not only for the members, but the community as 
a whole. GreenStar works very hard to be the social site for 
the community to bond, help each other, reach out to all, and 
educate. I find it essential for GreenStar to have people of all 
ages, race, and mental abilities (including autistic and other 
mental conditions) on Council and committees, as they are the 
ones who are great “out of the box” thinkers, which Ithaca is 
blossoming with. President Kennedy said, “Ask not what your 
country can do for you, but what you can do for your country” 
(replace country with Co-op).

5.  I would like to see GreenStar host a co-op café in Ithaca. 
Where one day is for members and a second day is for the non-
members. I think this would be a great way to communicate 
why co-ops are essential for the community and what co-ops 
are about.

6.  Loyalty, I once heard someone say that they thought 
loyalty was shopping only at GreenStar. I feel that this is not 
true. Loyalty is many effects; shopping, member of a co-op, 
volunteering, being on a committee, attending events, helping 
with events, voicing your opinion, contributing, and being on 
Council, where the people voice can be told and listened to 
help GreenStar as a whole, thrive and progress. Thank you.

Jules Hojnowski  
Committee Service:  2014 - present

Attendance Record:
Membership Committee 2015:  9 of 12
   2016:  9 of 12
   2017:  2 of 3



6

1. Our GreenStar has the potential 
and resources to more deeply nourish 
and uplift the typically marginalized in 
our community. If I am elected I see it 
as my job to advocate for and center 

GreenStar’s actions in the needs and requests of black people, 
Latin@s, indigenous peoples, Asians, and other peoples of color, 
Muslims, women, immigrants, refugees, the LGBTQ community, 
the working-class poor, formerly incarcerated people, 
differently-abled, and other typically marginalized identities. 
In my work at GreenStar I will be particularly answering to 
Haudenosaunee, on whose traditional territories GreenStar 
operates, to Black Lives Matter Ithaca, to other marginalized 
identities, and to a variety of social & environmental justice 
workers in our membership and community.

2.  Yes. I’m a follow through kinda gal.

3.  I was raised rural poor by a single european/indigenous 
mother. I’m now part of the single mothering community, and I’m 
a women’s health RN attending births. 
I sat on many hiring boards for the ICSD to promote equity in 
staffing our school system as a member of Activists Committed 
To Interrupting Oppression Now (ACTION).
I’m a: 
*Race Liberation Alliance Co-Founder (from back in the day).
*Greater Ithaca Activities Center’s (GIAC) afterschool 
program volunteer.
*McCormick Secure Center volunteer.
*Standing Up For Racial Justice (SURG) Ithaca member. 
*GreenStar member and supporter with most of my dollars for 
sixteen years. 
Me encanta mi cooperativa. 

4.  I would like to see GreenStar as an organization and 
GreenStar’s individual members broaden our membership 
by more actively reaching out to our diverse community, 
supporting typically marginalized people to apply for leadership 
positions at GreenStar, giving money to and promoting 
community events and social/environmental justice actions 

607-539-9996 
sareanda@yahoo.com

Sareanda Lourdes
led by marginalized communities. I’d like to hear more from 
members about creative ideas for how to have fun, build 
community, learn from one another, and deepen in trust, 
health, and prosperity together.  

5. I’d like the Council to work on building stronger relationships 
with Haudenosaunee, Black Lives Matter and other typically 
marginalized communities, and to to strengthen outreach and 
provide incentives to more vendors of color, particularly farmers 
of color. 
I’d like to see GreenStar lead the way in supporting farms 
and food producers who provide excellent working conditions 
and a living wage to employees and to boycott farms and 
companies with inhumane employee treatment. I’d like to 
enhance the supply and demand for locally grown, indigenous 
foods by developing relationships with local farmers and 
providing community education and cooking classes focusing on 
indigenous foods. 
I’d like GreenStar to deepen and increase partnerships with 
community organizations in support of social and environmental 
justice and sustainability. 
I’d like to see GreenStar reach out to local migrant farm workers, 
pay migrant farm families in exchange for teaching cooking 
classes to our community, and have all large signs in stores be in 
Spanish and English. 
I would like GreenStar to strengthen outreach to our rural, 
working class poor communities. 
I’d like to see GreenStar take initiative toward creating more 
indigenous public food gardens and planting indigenous fruit and 
nut trees and shrubs around Ithaca.
I’d like to see a decrease in our environmental footprint as the 
GreenStar community. 
I’d like to see social and environmental justice trainings 
highlighting intersectionality and liberation theories mandatory 
for all staff and board members. 
If it is not already in place I would like to see equity in 
the hiring processes and improved retention of people of 
color and typically marginalized peoples on staff. I’d like to 
make sure we have welcoming hiring policies for formerly 
incarcerated individuals. 
I’d love Council to share silence together and have lots of fun 
together. 

6.  Party for the revolution.
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1.  We are currently undergoing 
several key policy changes. The 
policy guideline changes, like the 
meat and beer, are very young, 
and I hope to see just what those 

changes bring. Secondly, the patronage refund has been a long 
time coming and is almost up for a vote this coming fall. With an 
official proposal forming, I’d like to ensure that this gets through 
to our membership in as positive a light as possible. Lastly, and 
most importantly, expansion. We are currently undergoing much 
discussion and pre-planning about where GreenStar is heading 
next. As a current Council Member, my biggest aspiration is to 
see GreenStar get out of this current economic stagnancy and 
begin to prosper once more! 

2.  I am not only ready, but I am excited to get another 
chance at being a part of this eclectic bunch of leaders.

3.  I am currently an employee of GreenStar at two of its 
three locations. Seeing where our board currently is and 
where it’s headed, I believe my role as an employee and a 
young mind will bring fresh ideas and concerns about our  
Co-op to the table.

4.  I only hope for our membership to grow and commit to 
our community more than ever, especially in these current 
times. Every voice should be heard and listened to and through 
a democratic means we shall find ways to meet in the middle 
and drive ourselves into the future, together.

5.  These next three years are absolutely vital when talking 
about expansion. Our lease is up at our West End location 
around this point in time. Not only do we need to move, but 
we also need to rebuild and secure a bigger space to foster our 
growing community. 

6.  I’d rather not go into detail about these dark times, but I 
hope each and every one of you realizes the true potential of 
your local Co-op and continues to support our vision!

831-419-6020
dmier@greenstar.coop

Dylan Mier Dylan Mier  
Council Service:  2016 - present

Attendance Record:
Council meetings 2016:  3 of 5
   2017:  2 of 2
Finance Committee 2016:  6 of 6
   2017:  2 of 2
Personnel Committee 2016:  1 of 1
Bylaws & Policy Review 2017:  1 of 1

1. The madness in our civilization 
pushes me to align myself with 
things in this world that aren’t mad. 
GreenStar embodies what is greatly 
needed here — true democracy, 

compassion, and community. 

Some years ago, after I’d decided to split my food-shop 
between Wegmans and GreenStar, I came to realize GreenStar 
was more than just a nice health-food store. I’ve since shifted 
to meeting all my family’s food and healthcare needs here, and 
the Co-op has become the center of community for my wife, 
toddler son, and me. It feels good to spend time here; usually 
it’s like time with friends. 

So, serving GreenStar is a tangible way of creating the kind of 
world I want to live in. 

It’s also a way I contribute to my family’s livelihood. Member 
work makes it easier for my family to shop solely at GreenStar. 
This realization led, in 2015, to 6 months’ work on GreenStar’s 
Bylaws Review Committee. Enjoying that, I then ran for Council, 
and was elected last April for a one-year term. 

I’d be grateful to continue to serve. After only a year I feel there’s 
much more I can contribute to the Co-op’s success: 

781-859-9976  
jpezet@greenstar.coop

Joshua Pezet
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(Note: Jessica submitted the 
statement below and did not provide 
answers to the six questions on the 
Candidacy Declaration Form.)

I have served on GreenStar Council for at least 8 years and 
have enjoyed all the changes and expansions the cooperative has 
made during this time. The latest changes in the cooperative, 
which have been particularly exciting, have included opening a 
third store in Collegetown and electing a new Council President. 
While 12th Moon served the cooperative diligently as Council 
President for many years, it has been a joy to try out some new 
procedures and perspectives in our board processes under our 
new Council President Patrice Lockert Anthony. If elected to 
the board for another term, I will look forward to continuing 
to work with our new Council President to change our board 

jrossi@greenstar.coop
Jessica Rossi

Joshua Pezet  
Council Service:  2016 - present

Attendance Record:
Council meetings 2016:  7 of 8
   2017:  1 of 2
Governance Committee 2016:  4 of 6
   2017:  2 of 2

• GreenStar’s Council needs clear-thinking, committed, 
and caring people. 

• I have a personal stake in our Co-op staying around, and 
staying true to its core principles: I want to be able to find 
what my family needs, and to trust that those goods were 
produced in ways that respect the web of life and the dignity 
of those whose work brought them into being. 

2.  Yes.

3.  I volunteered for many years in another member-run non-
profit that helps people with addiction. Among many roles, I 
served on their board of trustees, working with a parliamentarian 
to restructure the organization’s governance documents and 
assess their operating principles. 

My professional work is as a forest ecologist; I study ecological 
dynamics surrounding an introduced pest insect impacting 
hemlock forests around Ithaca and the eastern US. 

My final thought here relates to cooperation. It is now self-
evident to me that it’s in my relationships with others that life 
usually challenges me to grow. This draws me to service on 
GreenStar’s Council. In these tough times for co-ops, the work of 
overseeing the integrity and success of a large retail cooperative 
— together — is often a tough job. When I view our collective 
work to meet GreenStar’s challenges as an opportunity for my 
own evolution, it enables me to engage this role fully and do it 
well.

4.  When I came to Ithaca, GreenStar was to me just a nice 
place to food-shop. Later, I sought a deeper level of involvement 
because I recognized good in the values and work of the Co-op. 
This has led me to meaningful participation in a democracy (each 
of us member-owners empowered in the same fundamental 
ways), and a greater sense of community. 

Many members, for various reasons, will remain primarily 
shoppers at GreenStar. There’s nothing wrong with that. But for 
those able to more actively engage their Co-op, I want to create 
a welcome to find some of what I’ve found here. 

5.  Our Co-op’s awesome leadership has succeeded in offering 
GreenStar employees a (truly) living wage and good benefits. It’s 

a hard time for co-ops everywhere, and, though we’re undeniably 
among the strongest, we’ve had low net income in recent times, 
especially at our *cozy* West End Store. 

We need to stay focused on creating more space for healthy 
growth at our flagship store, and to stay open to additional ways 
(that don’t compromise our employees’ livelihoods) to further 
strengthen our Co-op’s financial position. 

6.  Thanks for your consideration!
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Jessica Rossi
Council Service:  2008 - present

Attendance Record: 
Council meetings 2014:  9 of 12
   2015:   10 of 13  
   2016:  9 of 12
   2017:  2 of 2
Finance Committee 2016:  9 of 12
   2017:  2 of 2
Personnel Committee 2015:  9 of 12
   2016:  9 of 12
   2017: 2 of 2
Executive Planning  2016:  5 of 5
   2017:  2 of 2

procedures to make them more inclusive. More inclusive board 
procedures will help Council, as a whole, recruit more volunteers 
to run for election onto the board as well as keep us open to a 
diverse range of viewpoints and ideas. 

I feel confident that I can meet all the requirements for Council 
service. If reelected for another term on Council, I would work 
on the financial position of the cooperative, as a whole. While our 
sales continue to be strong, we aren’t making enough money to 
pay for all the wonderful projects and activities we do throughout 
the Ithaca area. Once upon a time, we used to balance our 
budget by charging more for groceries than many of the other 
supermarkets in Ithaca. And now that we have lowered our prices, 
we no longer are earning enough money (from sales) to pay all of 
our bills. Instead of raising our prices back up to the levels they sat 
at in the past, I would prefer the cooperative raise more money 
through other mechanisms that aren’t tied to our sticker prices. 

In traditional for profit corporate retail, raising prices (combined 
with various sales promotions and/or product line gimmicks) 
are the only way to get more money from the consumers who 
shop at a grocery store. In the cooperative world, however, 
we have more options. One example would be to change our 
member-owner discount structure to a system that the entire 
cooperative, as a whole, can actually afford to implement. 
Currently, some of the discounts given to member-owners at 
the register are costing the cooperative more money than we 
have to give. At the same time, the managers working at the 
cooperative have successfully implemented more sales and 
discounts programs for member-owners than the cooperative 
can afford. Now that we have added more financial benefits for 
our member-owners than they have ever had before, we should 
cut the discounts we can’t afford. 

If elected for another term on GreenStar’s Council, I would also 
look forward to continuing my work on the Finance Committee 
with Krys Cail, our Council Treasurer. Krys has remained 
explicitly vigilant during the last year in thoroughly examining 
our cooperative’s current financial position and exploring every 
single option that exists to improve the cooperative’s budget. 
GreenStar’s General Manager, along the rest of the managers 
at all three of the cooperative’s stores, continue to outperform 
the rest of the cooperative grocery industry across the country 
with superior sales growth and a steadfast commitment to 

paying all Staff members a living wage. Unfortunately, superior 
sales growth and excellent managers are not enough to support 
GreenStar’s overall mission statement and values, which aim 
to empower each and every one of its member-owners equally 
while earning enough money to pay for its operations. 

1.  During my twelve years of service 
I have seen our co-op’s Council and 
staff grow and develop as a creative 
and dedicated team. The next 
few years will bring some exciting 

opportunities and some very real challenges, and I’d like to be 
on that team to give what I can.

2. Yes, while on Council I have never missed a Council 
meeting, regular or special, Membership Meeting, or Member 
Forum. I have usually served on three or four committees 
at once and have only missed one meeting of each of two 
different committees.

12th Moon
607-342-7878  
12thmoon@greenstar.coop
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3.  I’m an artist, astrologer, veteran, father, and grandfather. 
I have worked in the fields, on production lines, on interior 
renovations and both straw-bale and post-and-beam 
construction. I have also served as the director of a small 
audio-visual library at Cornell and managed an audio-visual 
staging and production company serving a large conference 
center. I have worked in a farmer’s cooperative dairy plant, 
lived and worked in a cooperative, drove cabs in Manhattan, 
and transported ambulances from Florida to Auburn. I am 
easily approachable, recognizable, and I welcome our members’ 
and shoppers’ questions and concerns. I am dedicated to staff 
and Council and to our co-op’s successes to come.

4.  Being involved and seeing the importance of our 
Member-at-Large workers and Council members, and 
experiencing the satisfaction of our service, I’d encourage 
others to get more involved, but on the other hand if 3,000 
members decided to volunteer we’d be overwhelmed. Of 
course those of us who volunteer find a personal satisfaction in 
our service and want that for others as well, but I understand 
it’s not for everyone, many don’t have the time. The most 
important member involvement is to shop your co-op and 
other local and community businesses. Looking forward we all 
need to come together and support each other.

5.  To reduce the overwhelming Policy Book, both number of 
policies and reduce duplications. Expansion, expansion of the 
West End store must happen. More cooperative projects with 
Alternatives Federal Credit Union. Build more alignment with 
other regional co-ops.

6.  GreenStar is a valuable member of our community and 
the cooperative movement. We are facing a lousy economy, 
and competition in the natural foods market world has grown 
exponentially. Council and staff will be looking toward changes 
that would ensure the Co-op’s longevity, some of which would 
require a Membership vote, like an expansion or bylaws change. 
Please become informed on the question, come to a Member 
Forum concerning the question, and please vote. Now with 
electronic voting it’s that much easier. 

12th Moon
Council Service:  2004-07; 2008 - present

Attendance Record: 
Council meetings 2014:  12 of 12
   2015:   13 of 13  
   2016:  12 of 12
   2017:  2 of 2
Membership Committee 2015:  11 of 12
   2016:  7 of 7
Governance Committee 2016:  6 of 6
   2017:  2 of 2
Expansion Committee  2017:  2 of 2
Executive Planning  2015:  11 of 11
   2016:  6 of 6
   2017:  2 of 2

To receive future member mailings, and vote in upcoming elections go to: 
www.surveymonkey.com/r/greenstaremail
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General Manager Report continued from p. 1

By now it’s obvious that I’m advocating for GreenStar member-
owners to give up the 2-percent register discount in favor of an 
alternative system that will ensure the viability of the Co-op well 
into the future. I’m asking that member-owners adopt a system 
of patronage refund, which would pay an annual dividend to 
members each year after we are able to post a profit. Members 
would receive a dividend in relation to their patronage, or rate of 
shopping at the Co-op. The 2-percent discount works similarly 
— the total amount of discount you receive is proportional to 
your spending. However, a patronage refund system protects the 
financial health of your co-op before a refund for participation 
is given. Other discounts would remain in place, minus the 
2-percent portion — for example, super-workers now receiving a 
17.5-percent discount at the registers would instead receive one 
for 15.5-percent, while being eligible for an additional refund at 
the end of each fiscal year.

Patronage refund is nothing new. It’s the most common form 
of membership/cooperative relationship out there and is the 
hallmark of many successful cooperatives worldwide, such as REI. 
It was a fundamental practice to the founders of the modern 
cooperative movement, the Rochdale Pioneers. 

In this increasingly competitive environment, it’s critical that 
we support those organizations that contribute most to our 
community — and your co-op is one of those organizations. To 
do all the good work we do, we need to make a minimal amount 
of profit each year.

Consider the following comparison of our finances from 2014 
projected to 2018. In the first scenario, with the 2-percent discount, 
you can see that GreenStar will likely lose nearly $400,000 in 
equity over just a five-year period. The second scenario illustrates 
that, had the 2-percent discount been removed as of 2014, 
GreenStar could have accumulated more than $1 million in equity 
during the same time frame. Consider what GreenStar could do with 
that cash! More solar, a higher Living Wage, or even an expansion 
of our West End store! Please consider giving up a relatively small 
discount on an individual level in order to contribute to the longevity 
of your co-op. And remember that when the Co-op posts a profit, it 
will be shared with its biggest supporters, its member-owners.

Thank you for taking the time to read and consider this article — 
it’s an honor to serve as your co-op’s General Manager, and I am 
always appreciative of your caring commitment.

State of the Co-op

This is a synopsis of our performance from 2014 to currently budgeted 2018:

We have cumulatively lost $389,648 in this period.

The same period, demonstrating the 2-percent discount removed:

In this period, the Co-op made over $900,000 — 
a $1.3 million difference over just a four-year period.

2014 2015 2016 2017 2018 SUM
Gross 
Profit 6,761,546.00 7,063,820.00 7,695,749.00 8,418,541.00 8,416,555.00 38,356,211.00
Expenses 
With 2% 6,972,085.00 7,064,843.00 7,969,919.00 8,426,046.00 8,312,966.00 38,745,859.00
Net 
income -210,539.00 -1,203.00 -274,170.00 -7,505.00 103,589.00 -389,648.00

2014 2015 2016 2017 2018 SUM
Gross 
Profit 6,761,546.00 7,063,820.00 7,695,749.00 8,418,541.00 8,416,555.00 38,356,211.00
Expenses 
Without 
2% 6,730,771.00 6,826,153.00 7,709,919.00 8,145,589.00 8,023,966.00 37,436,398.00
Net 
Income 30,775.00 237,667.00 -14,170.00 272,952.00 392,589.00 919,813.00



GreenStar will charge 5¢ for 
each paper bag requested.

Beginning April 22

In Spring 2016, GreenStar members voted to charge for non-reusable shopping bags. 



13

Join Council for the Annual Spring 
Member-Owner Forum, with open mic. 

Meet the Council candidates, ask 
questions, and share your thoughts 

with Council and fellow 
member-owners about GreenStar.

Bring your questions, 
comments, and concerns. 

Light snacks provided. 

Thursday, April 13, 
from 6:30 to 8:30 pm 

at The Classrooms
@ GreenStar



Ballots must be received between April 1 and April 30.
Ballots received before or after those dates will be ineligible.

Jane Doe
#111111111
Jane Doe

1  MAKE SURE YOU’RE  
ELIGIBLE TO VOTE.

Every voter must be a GreenStar member-owner 
in good standing (i.e., your membership fee must be 
paid up to date). HINT: Look at your mailing label. If 
your member number is followed by “eligible to 
vote” it means you are eligible; if it’s followed by 
“renew to vote” it means you need to renew your 
membership before April 30, 2017.

2  ENSURE VALID BALLOTS.
Vote for up to five Council candidates 

(including write-ins), by marking your choices 
clearly on the ballot below. Council ballots with 
more than five candidates marked will not be 
counted.  A vote for a write-in candidate will count 
only if that candidate officially declared by March 
31. (See info posted at voting areas or GreenStar 
website. Ballots are also available at both stores.) 

Place your ballot in a sealed envelope (one ballot per 
envelope). On the outside of the envelope, you must 
print your name and your member number and 
sign your name.  (This is to ensure that no one votes 
more than once; envelopes will be discarded before 
ballots are examined, to protect confidentiality).

3  CAST YOUR VOTE BETWEEN 
APRIL 1 AND  APRIL 30, 2017.

Place completed ballot, sealed in its envelope, in 
the ballot box at any of the stores or at the Spring 
Member Meeting (on April 21), or mail it (in an 
additional, outer envelope) to:
 GreenStar Cooperative Market
 701 W. Buffalo St.
 Ithaca, NY 14850 
 Attn: Election Ballots

Follow these instructions carefully to cast valid ballots:

LIKE THIS

2
0

1
7

 B
A

L
L

O
T

  Jules Hojnowski

  Sareanda Lourdes

  Dylan Mier

COUNCIL CANDIDATES
Vote for up to a total of 5 candidates (including qualified write-ins).

Council seats open: 5 seats, each for a 3-year term.
 

  Joshua Pezet

  Jessica Rossi

  12th Moon



GREENSTAR 
ANNUAL SPRING 

GREENSTAR 
ANNUAL SPRING 

Everyone Welcome



PRESORTED STANDARD

US POSTAGE PAID

ITHACA, NY

PERMIT #101

701 West Buffalo Street
Ithaca, New York 14850

COOPERATIVE MARKET, INC.

Voting Materials Inside
Ballots must be received between April 1 and April 30.

ELECTION MATERIALS INSIDE
Ballots must be received 
between April 1 and April 30, 2017.
Ballots received before April 1 or after April 30
cannot be accepted.

You’ve received a paper copy of this mailing because you haven’t signed up for an electronic version. 
If you’d like to receive future member mailings electronically and vote in upcoming elections online go to: 

www.surveymonkey.com/r/greenstaremail


