
Hello, cooperative 
owners, and 
happy fall. This 

past year has brought a 
lot of additional stress 
into the daily lives of 
many of us. On top of 
that, it has been a tough 
year for retail businesses, 
including cooperative 
grocers across the 
country. Expenses are 
generally outpacing sales 
growth, so cooperatives 

are operating under tighter, more stressful circumstances. 
But still, the tangible value of the cooperative economic 
model and the outcomes for our community shine brightly 
amongst so many uncertainties.

I believe it’s more important than ever that we reinforce the 
power of your ownership in your co-op and how that results 
in critical benefits to our community that conventional 
business-as-usual does not provide. 

One of the most prominent distinctions of your ownership is 
your ability to vote on critical Co-op business decisions. During 
this fall voting period, you have the opportunity to determine 
whether GreenStar adopts a patronage refund system. You can 
read more in this mailing about how this system offers benefits 
to you as an owner. To me, it makes the concept of individual 
ownership of the Co-op much more tangible. In this model, 
when your co-op is successful and has a profitable year, you 
receive a financial return on your investment. Your investment 
is the money you spend when you shop at the Co-op. In 
difficult years, more of that investment may be retained by the 
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Co-op to support its operations. Without a majority of “Yes” 
votes on this proposal, you as an owner will not receive those 
refunds in profitable years.

Beyond this potential individual owner benefit, your active 
role in choosing to shop at the Co-op has a massive impact 
on the quality of life in our community. The outcomes are 
many and varied. To start, GreenStar employs about 200 
residents of our community. Our hourly wages and benefits 
far exceed what is offered at a conventional grocery business. 
For every dollar you spend at GreenStar, more than 26 cents 
goes directly to the employees who keep the Co-op running 
every day. Another 25 cents goes to farmers and producers 
located within 100 miles of Ithaca. Combined, these two 
contributions exceed $11 million per year — money that is 
directly invested back into our local economy. This is made 
possible by you, each and every time you as an individual 
choose to spend your money at your cooperative.

The partnerships and projects that have come out of the Co-
op over the past few years have also had a phenomenal impact 
outside of our walls. Here are two recent examples of our 
ongoing efforts to benefit the world beyond our community: 
in September we ran a donation campaign at our registers 
to fund Hurricane Harvey relief, and we donated 1% of gross 
sales from our recent Member Appreciation Days event to 
the Southern Poverty Law Center.

This summer GreenStar Community Projects partnered with 
CFCU, Loaves and Fishes, and the Friendship Donations 
Network (FDN), among others, to establish a community 
garden on CFCU-owned land near the corner of Meadow 
and Fulton Streets downtown. A large amount of the produce 
grown at this garden will go directly to FDN and Loaves and 

WELCOME, FALL!
By  Brandon Kane, General Manager
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Dear GreenStar 
Owners,
 Change is 

often uncomfortable, or 
seen as unnecessary. Our 
advances, our successes, are 
beholden to change. The 
“new normal” is the “winds 
of change.” Our Board of 
Directors needs to be open 
to new and different ways 
of approaching its work. The 
Board is the guiding force 
for the organization. We 
are responsible, not just for 

legal and fiduciary duties, but also for vision.

Vision, for the board, includes clarity of charges for our 
committees and how we meet them (we’re using S.W.O.T. 
analysis — “Strengths, Weaknesses, Opportunities, and 
Threats”). When we commit to change, and train for leadership, 
we look at why we make the decisions we do and, when 
necessary, make different decisions. Our vision addresses short- 
and long-term views for our organization. Embracing strategy 
and plans that address issues allows us to look at our future, not 
just what’s gone before. Getting honest about our impact on 
each other, and the organization as a whole, promotes self-
awareness, an excellent partner to cooperation.

We’ve experienced some stressors since our last fall meeting; 
our responses have demonstrated fortitude, and commitment, 
to delivering the goods when the wind is against us. We’ve met 

the National Cooperative Bank’s demands for this quarter, and 
fully expect to continue meeting those goals successfully. At 
the Operations and Board levels (and we’ve heard this from 
some customers), we’ve needed to address issues of race, lack 
of acceptance, and resistance. They are not being swept under 
the rug, but are being actively addressed. I believe it to be true 
that, “If you’re not active in its dismantling, you are complicit in 
its continued presence.” Marginalized groups often lose access 
to healthy, local food sources, and resources that can help heal. 
The cooperative industry and GreenStar Co-op are positioned 
to address and participate in the healing of community.

We have three new diversity initiatives: an in-store diversity 
committee, a community diversity task force, and Council’s 
new standing Diversity Committee. Our annual Board retreat 
is being planned with in-house trainers with a continued focus 
on building relationships among us. Black and white, poor and 
rich, able and differently abled, gay and straight, Christian and 
Muslim, college-educated or library educated or uneducated, 
those with homes and those without, and everyone in between 
— we are in this together. We are cooperators. Let that mean 
something tangible as we go forward.

Our store infrastructure is in a sorry state. It is over seventy 
years old, and our facilities employees are using their valuable 
time on band-aid repair. Our aisles are too narrow. Our eating 
area is too small. Our product line and footprint are too narrow 
to accommodate broader diversity. Our parking lot’s a joke, as 
it accommodates only about a third of our daily shoppers. It is 
time for a new store. It is well past time. GreenStar’s owners 
need to start thinking about how we’ll make that happen. The 
Board and operations are already on it, but this is a cooperative, 
and what all the owners think, and how they vote, matters.

Patronage refunds will be front and center in the next bit. Talk 
to Board members, management, and staff. We’ll be tabling to 
answer your questions as well. This is an important opportunity 
at an important time. Patronage refunds, during profitable 
years, will allow us to grow our impact in the store and in the 
community. The money refunded is based on every dollar spent; 
all members will benefit from the refund (no discounts are given 
on “Basics” products, for example). More of our money stays 
local and less of it goes to Washington, D.C. That means more 
for infrastructure and community building.

We’ll be talking to you (a lot) about these things going forward. 
As you know, my personal brand of leadership focuses on 
relationship building, leading for change, and addressing issues 
head-on. Responsible leadership at GreenStar requires us to 
be deliberate in our thinking and to take action steps toward 

PRESIDENT’s Report
By Patrice Lockert Anthony, Board President 

Ballots accepted from 
Oct. 15 - Nov. 14

continued on p. 3
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ELECTION  
CALENDAR

Election begins: Sunday, Oct. 15

Fall Membership Meeting: Friday, Oct. 20

Last Day of Election: Tuesday, Nov. 14

Ballots counted: by Monday, Nov. 20

Results accepted by Board of Directors: 
Tuesday, Dec. 12 (regular monthly  

Board meeting)

More info at www.greenstar.coop

General Manager Report continued from p. 1 President’s Report continued from p. 2

Fishes. This is a model that we hope will continue to replicate, 
helping to increase access to fresh local produce for everyone. 

Our FLOWER (Fresh, Local, Organic Within Everyone’s 
Reach) low-income discount program has helped hundreds of 
community members stretch their food dollars in our stores. 
In any given year, about 400 of our 11,000 active member-
owners are enrolled in this critical program.

I could fill pages demonstrating positive effects stemming from 
your Co-op, from our sustainable grounds initiatives to our 
collective impact on a national level, but I’m running out of space.
I hope our owners see how critical it is that we continue to rally 
and support GreenStar. Believe me, the folks who work for the 
Co-op are some of the most dedicated and committed to the 
cooperative movement that I have ever met. And with over 75% 
of our sales attributed to our owners, I can also say that you are 
some of the most committed cooperative owners that I have 
ever seen.

Thank you for all you do to keep this community engine running!
— Brandon

change both in short- and long-term planning. Deliberating 
doesn’t mean taking a long time — it means being effective and 
efficient with both thinking and time. Ithaca and GreenStar are 
microcosms of our nation at large. What is happening to us as 
a nation is happening here. We need to be prepared to act, to 
serve community, to be at our best as a cooperative. Let’s talk 
seriously and comprehensively about what that means. How we 
meet these needs, issues, and changes will tell our larger story. 
Do we live out values and principles … or do we simply mouth the 
words?

In Cooperation!

 MEETING
AGENDA

 MEETING
AGENDA

5:30-6:30 
Social Hour, Dinner, & Tabling
6:30-8:35 
Member Meeting
GM Report & Q&A
President’s Report
Patronage Committee 
Education
Patronage Bylaw Change 
Membership Activity 
Bylaw Change Q&A
Expansion Update
GSCP 
Drawing and Closing
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2017 PROPOSED BYLAWS 
AMENDMENT

Why are GreenStar member-owners being asked 
to vote on a bylaws change that would establish a 
patronage refund system? In short, such a system builds 
equity for the Co-op while at the same time allowing for 
more money to be returned to member-owners. 

Potential tax savings under a patronage refund system 
would recoup a significant amount of funds for the Co-
op (up to $100,000 annually). GreenStar is currently 
taxed at the standard corporate rate — 35% — on all of 
its profits. Co-ops with a patronage refund system are 
taxed only on the portion of profit derived from non-
member purchases. Since our member-owners account 
for about 75% of sales at GreenStar, that means 75% of 
our profits would not be taxed under a patronage refund 
system. This has the potential to bring our taxes down  
by 75% while providing a benefit for member-owners 
and contributing to the Co-op’s equity.

How would this system work at GreenStar? In profitable 
years, the Co-op would determine the portion of its profit 
from member-owner purchases, declaring it an allocation. 
Our Board of Directors would then decide how much of 
that amount to refund to member-owners (at a minimum, 
20% must be refunded). The remainder of the allocation 
would be retained as equity by the Co-op, and could be 
spent or saved, as determined by the Board.

Refunds would be proportional to what each member-
owner spent in the profitable year — a member-owner 
who spent $8,000 in a year would receive twice 
the refund of one who spent $4,000. All sale items 
purchased (including Member Deals, Co-op Deals, 
BASICS) would count toward the patronage calculation, 
which is not the case for discount-oriented benefits. 
Because refunds correspond to how profitable the 

Co-op is, the larger the surplus at the end of the year, 
the greater the refund. Refunds would be distributed 
over a three-month window during the following year. 
Member-owners would have the option to donate their 
refund to a charitable cause, if they preferred.

In summary, this proposal is about building equity in the 
Co-op. As owners of GreenStar, you build equity in the 
Co-op when you shop here. Under patronage refund, 
that equity will be partially returned to you as a refund, 
while the remaining portion will be kept by the Co-op 
as retained equity. That equity can be leveraged for 
financing, used to replace equipment, or saved for future 
projects or to provide a cash buffer during slow periods.

Proposed Bylaws amendment (ballot on page 6):
 

V.  MEMBERSHIP AND PATRONAGE ALLOCATIONS
[Now: “MEMBERSHIP”]

F.  Patronage Allocation System
       [Now: “Distribution of Capital Net Proceeds to Members”]

 [Delete: “The Cooperative may distribute all or part  
 of its net operating proceeds to the members, on  
 the basis of their patronage.” Replace as follows.]

1. Patronage Allocations to Member-Owners

(a) Following each fiscal year for which the 
Cooperative has generated a net surplus 
(income after expenses, before taxes) from 
sales to member-owners, the Cooperative 
shall allocate such surplus to member-
owners, consistent with legal requirements, 
and after reserves, contingencies, policy 

Vote on Patronage Refund System
By Erik Amos, Finance Manager
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obligations and long-range plans have been 
adequately funded, as determined by the 
Council.

(b) The percentage of the allocation each 
Member-Owner receives will be based on 
that Member-Owner’s patronage.

(c) Patronage allocations shall be done in such 
a manner as to qualify them as patronage 
dividends, consistent with cooperative 
principles, applicable state and federal laws, 
generally accepted accounting principles, and 
policies determined by Council.

(d) Council will determine, in accordance 
with applicable tax laws, how much of the 
allocation, if any, to refund to Member-
Owners and how much to retain as working 
capital in individual Member-Owner 
patronage equity accounts.

(e) The Cooperative is hereby obligated to 
pay refunds to Member-Owners in cash, 
by check or store certificate, or by credit to 
individual Member-Owner patronage equity 
accounts.

2. Consent of Member-Owners. By obtaining or 
continuing membership in the Cooperative, each 
Member-Owner consents to take into account, 
in the manner and to the extent required by 
federal and state tax law, the stated dollar 
amount of any written notice of allocation in the 
year such notice is received.

3. Donation of Unclaimed Patronage Refunds. 
By obtaining or continuing membership in the 
Cooperative, each Member-Owner agrees that 
if his or her patronage refund is not claimed 
within 90 days of issuance, the Cooperative 
may make a contribution, in the name of the 
member the cash portion of the Member-
Owner’s patronage allocation for that year, to 
support other organizations that share one or 
more of the Cooperative’s purposes in a manner 
determined by GreenStar’s Council. 

4. Refunding Retained Patronage. When the 
Cooperative’s financial position allows, Council 
shall have the power, but not the obligation, 
to refund to Member-Owners, in accordance 
with policies and procedures established prior 
to any such refund, part or all of any retained 
patronage allocation from previous fiscal years.

TRICK OR  TREAT
@ GREENSTAR, WEST END

ON HALLOWEEN
TUESDAY, OCT. 31 FROM 4-6

tricks, treats, and other fun free give-aways!

Member-Owner
Information Session: 

New Member Benefit

at The Classrooms
@ GreenStar

Thursday, October 26
from 6:30 to 8:30 pm 

Member-Owners will be Voting on a 
New Member Benefit in 

October: Patronage Refund
LEARN MORE ABOUT:

What Patronage Refund Is 
and How it Benefits Our 

Member-Owners and the Co-op 



Ballots must be received between Oct. 15 and Nov. 14.
Ballots received before or after those dates will be invalid.

name.  (This is to ensure that no one votes more than 
once; envelopes will be discarded before ballots are 
examined, to protect confidentiality).

3  CAST YOUR VOTE BETWEEN 
OCT. 15 AND NOV. 14, 2017.

Place completed ballot, sealed in its envelope, in 
the ballot box at any of the stores or at the Fall 
Member Meeting (on Friday, Oct. 20), or mail it (in 
an additional, outer envelope) to:
 GreenStar Cooperative Market
 701 W. Buffalo St.
 Ithaca, NY 14850 
 Attn: Election Ballots

1  MAKE SURE YOU’RE  
ELIGIBLE TO VOTE.

Every voter must be a GreenStar member-owner 
in good standing (i.e., your membership fee must be 
paid up to date). HINT: Look at your mailing label. If 
your member number is followed by “eligible to 
vote” it means you are eligible; if it’s followed by 
“renew to vote” it means you need to renew your 
membership before Nov. 14, 2017.

2  ENSURE VALID BALLOTS.
Vote “Yes” or “No” — abstentions will not 

be accepted. Those member-owners already 
registered for electronic voting may vote 
electronically OR use a paper ballot. Member-
owners may only vote once. Place your ballot 
in a sealed envelope (one ballot per envelope). On 
the outside of the envelope, you must print your 
name and your member number and sign your 

Follow these instructions carefully to cast valid ballots:

LIKE THIS
Jane Doe
#111111111
Jane Doe
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O
T PROPOSED BYLAWS AMENDMENT

NOTE:  Please see pages 4-5 for explanation and exact wording of proposed amendments.

QUESTION:  Should Section V.F of GreenStar’s Bylaws, which says “The Cooperative may distribute all or 
part of its net operating proceeds to the members on the basis of their patronage” be replaced with a more 
detailed section with specific language (below) that would:    
   1. Allow GreenStar to provide patronage refunds to member-owners, for each year that the Co-op earns a net surplus (income after 
expenses, before taxes), based on the amount of GreenStar purchases the member-owner makes.
    2. Authorize the Council to determine the amount of money to be refunded, which will be at least the minimum required by law (currently 
20% of the allocation), AFTER taking into account needed reserves, contingency funds, policy obligations and long-range plans.
    3. Inform member-owners of their responsibility to take into account the amount of any refund in the year it is received as required 
by federal and state tax law. IMPORTANT: Refunds for personal purchases are not considered taxable income, so section V.F.2. (see 
page 5), only applies to member-owners who are purchasing from the co-op for business purposes.
    4. Allow the co-op to contribute, for tax purposes, unclaimed member-owner patronage refunds to organizations that share 
common purpose with the Co-op.
    5. Allow, but not require, the Co-op to refund to member-owners retained patronage allocations from previous fiscal years.
  
 
 YES   NO



Childcare provided

EVERYONE WELCOME!
Dinner, Music, 
Fun, and Vote 
on Proposed 
Bylaws 
Amendment

GreenStar Fall
MEMBERSHIP MEETING

Friday, October 20 
@ The Space 

doors open at 5:30 pm

Please RSVP before Oct. 12 
 if you’re planning to attend by visiting 

www.greenstar.coop
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Voting Materials Inside
Ballots must be received between Oct. 15 and Nov. 14.

ELECTION MATERIALS INSIDE
Ballots must be received 
between Oct. 15 and Nov. 14, 2017.
Ballots received before Oct. 15 or after Nov. 14.
cannot be accepted.

You’ve received a paper copy of this mailing because you haven’t signed up for an electronic version. 
If you’d like to receive future member mailings electronically and vote in upcoming elections online go to: 

www.greenstar.coop/updatecontactinfo/


