R EE N STH R Council Meeting Agenda

FOOD CO+OP Tuesday, April 12, 2022 at 6:30 PM

Meeting will be held via Google Meet; email boardadmin@greenstar.coop for information

NOTE: Order of agenda subject to change; items may be added or deleted during agenda review.

Facilitators: Marilyn Chase & Pat Sewell Minutes: Heidi Adami
Item Time Presenter Agenda Item & Description/Key Attachments
no. (min) C = Consent Agenda; D = Discussion; confidential items
TD = Training & Development; V = Vote in red
1 6:30 (20) All a. Land Acknowledgment ATT 141
b. Roll Call (attendance) ATT 1.2
c. Agenda Review *Attendance
d. Announcements ATT 1.3
e. Member Comments *Announcements

2 6:50 (5) Marilyn C | Consent Agenda:
a. Proposal: Approve Feb & March Meeting Minutes | ATT 2.1, 2.1.a, 2.1.b

b. Proposal: Extend Deadline for Completion of ATT 2.2
Policy Governance Transition
c. Proposal: Approve Attendance & Release of ATT 2.3

Funds for CCMA Registration
d. Proposal: Staff Appt to GM Search Committee AIT24

3 6:55 (15) Deb, D | Interim General Manager Q & A
Giles Answers to questions submitted by Council in n/a
advance of the Council Meeting

4 7:10 (15) Deborah | D, V | Proposal: Approve B.1 - Financial Condition & ATT 41,
Activities FYE Monitoring Report

5 7:25 (10) Deborah | D, V | Proposal: Approve B.2 - Planning and Budgeting FYE | ATT 5.1, 5.2
2021 Monitoring Report

6 7:35(15) | Deborah, | D,V | Executive Session
Marilyn a. Specific Personnel ATT 6.1
b. Charges of Misconduct Against a Member-Owner ATT 6.2

7:50 (10) - BREAK -
7 8:00 (15) Pat D, V | Proposal: Approve Amendments to B Policies: B.8, ATT71
B.10 and B.11
8 8:15 (10) Pat D, V | Proposal: Approve Policy C.8 Monitoring ATT 8.1
9 8:25 (20) Marilyn D New Business:
a. Proposal: Amendments to Council Procedures - ATT 91
Elections & Appointments; Vote Counting
b. Proposal: B.6 Employee Treatment & tba
Compensation Policy Monitoring
10 | 8:45 (15) Marilyn, D Discussion: Council Communications tba
Heidi a. Amend Policy C.5 re - Social Media best practices
9:00 PM - ADJOURN -
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